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European price pressures remain extremely high
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Price dispersion in the 
residential gas market
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European price pressures remain extremely high
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European price pressures remain extremely high
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European price pressures remain extremely high
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Prices have never been more cost reflective 
Data & Analysis by

Gas retail energy-component relation to wholesale price

Electricity retail energy-component relation to wholesale price

© 2023 VaasaETT Ltd.



But traditional price models were inappropriate 
during the energy crisis
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Wholesale vs Energy component price trend during the energy crisis
EU27 (gas)

Energy component Energy component (excluding measures) Wholesale price

Suppressed reflection of wholesale is not 
good for demand responsiveness

Customers are not protected

Suppliers exposed to high risks in short, 
mid or longer-term
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GREAT BRITAIN

Variable Fixed
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GERMANY

Variable Fixed

Fixed contracts flawed
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NETHERLANDS

Variable Fixed
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Aggregated Actual Electricity Demand Patterns 
(EU27) 2022 vs Modelled Expected
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 Price increases led to demand reductions (demand 
below what would have been expected given 
seasonality, weather & other variable adjustments)

 Conflicting demand influencers (Price crises, 
media, TSOs* / DSO incentives, self-generation / 
storage, aggregators, EVs,  de-carbonised homes, 
embedded networks, etc.) *e.g. UK National Grid 
ESO payments

Demand becoming less predictable

Demand vs Prices

Supplier Response: 
Control the Demand, Reduce Wholesale Risk, 
Shift Revenue Focus
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Compared to other Years

Compared to forecasts

Compared to challenge

Hybrid Tariff Models
Fixed or Variable + demand rewards/incentives With or without incentives
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Compared to Challenge

Hybrid Tariff Models
Fixed or Variable + demand rewards/incentives With or without incentives

Endesa Única with Endesa
Rewards Plan (Fixed for 1 year 
+ 1 month free every year)

Combined with Free Energy
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Hybrid Tariff Models
Fixed or Variable + Free or Discounted Hours

Weekend Discounts (-30%)

Eco-Hours Plan Elige 8 horas
You can change your 8 
hours every day from 
the app or the website

Flexible Hours

Flexible hours

1 day of free electricity or 2 days
with 50% discount, per week



Functions as a conventional variable price 
electricity contract, with an additional subscription 
bonus that acts as pricing insurance.

The price per kWh is variable, just as long as it 
is lower than the threshold that was set by the 
supplier. If the threshold is surpassed the price is 
capped at this fixed rate, providing protection for 
potential price increases.

Hybrid Tariff Models
Variable + protection

Threshold caps
Guarantees

Price Promises
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Possible to also choose the percentage of the 
fixed or the variable part (e.g. 50/50 or 70/30)

Fixed price for 6 months: 499.90 öre/kWh 
from November 1st

Variable price switch on April based on 
spot prices at the time

No 
commitment 
period when 

the price 
switches to 

variable

Hybrid Tariff Models
Fixed + Dynamic (Spot) 
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Hybrid Tariff Models
Fixed + Flex

HELEN Oy
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Hybrid Tariff Models
Dynamic (Spot) + Flex

Data & Analysis by



Hybrid Tariff Models
Dynamic (Spot), Variable or Fixed + Flex
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ESO Demand Flexibility 
Service

Octopus is the largest 
participator in the ESO’s 
Demand Flexibility Service, 
which has been tested twice 
since it was launched in 
October 2022. The scheme is 
administered by energy 
suppliers

How it works

• Households have to register their interest in taking part in advance 
• They will then get a text or other message saying that the programme will run later in the day
• If they use less electricity than they normally do during the allotted hours, they will be paid for the savings. 
• Customers will not be punished if they decide to keep using electricity as normal.

Results

• Over 400,000 of Octopus Energy’s 1.4 million electric smart meter customers have signed up to the Saving Session’s 
programme, which is still accepting new sign ups.

• Between 5-6pm on 15 November 2022, 200,000 households reduced their electricity use, with the average household 
lowering its demand by over half (59%). 

• In total they provided 108MW of flexibility, more than half of the 200MW flexibility requirement National Grid called for 
during the period.
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Hybrid Tariff Models
EV Tariffs - Integrating Assets

All you can eat + TOU

OVO Charge Anytime
Compatibility with 13 car brands incl. Tesla, and 2 charger brands. 
Scheme only requires either compatible car or charger, not both.

Add-on to any OVO tariff. 

Optimizes charging for when grid is "greenest". Charging rate is 
10p/kWh, any cost over that during charging will be credited back to 
customer's account. 

Overriding the charging schedule is possible, but then the charging 
session won't be at 10p/kWh but at customer's normal electricity rate.

Octopus aims to lower customer 
energy costs through the 
coordination of smart-charging 
with flexibility, VPP, V2G, their 
own generation and storage assets 
(and those of their customers), 
lowered further through EV 
purchasing power (low EV leasing / 
energy packages).

 OctopusGo: 4 hours of super off-
peak electricity every night 
(enough for most charging needs)

 IntelligentOctopus: 6 hours of low 
cost charging each night. Customer 
informs when they need the car 
charged by and Octopus 
intelligently charges to optimise 
use of green energy (and minimise 
cost for Octopus).

 Tesla Energy Plan: ultra low-cost 
energy plan in combination with 
solar panels and Tesla power wall. 
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Hybrid Tariff Models
Dynamic asset-focused tariffs 
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Hybrid Tariff Models
Integrating Extras
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Customer-Centric Electricity Supply 
Risk Management Through Batteries

Context

Only available to customers with Solar and a Tesla Powerwall Battery, Tesla Electric provides customers with 
a retail energy supply service which automatically charges and discharges the battery to lower energy costs 
for the customer, reduce emissions, balance the grid and reduce the risk of retail to Tesla.

How it works

Solar energy used to power home, excess stored in battery. Electricity automatically shared/sold to the grid 
at peak price times, earning the customer bill credits while retaining enough in the battery to ensure 
security of supply. When necessary (e.g. cloudy days) Tesla sources / sells renewable electricity to customer.

Full service available through the Tesla App: Real time usage, price / buy / sell tracking.  Full real-time view 
(in app) of where energy is going to / coming from (community, home, external generation, grid. 

Not integrated with Tesla vehicles since they do not offer V2G.

Advantages

It up-sells and ties-in customers who are already using Powerwall;  upsells tesla vehicle customers who 
prefer to use the Tesla app; upsells and ties in customers who want to lower energy bills and are considering 
/ solar/batteries as a means of doing so.

Hybrid Tariff Models
Integrated Energy as a service
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Customer-Centric Electricity Energy Cost 
Management Through Integrating assets 
and revenue streams

Hybrid Tariff Models
Integrated Energy as a service
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Hybrid Tariff Models
Integrated Modules

Smart tariff Smart heating Smart charging Smart load control Smart battery
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